City of Reading, PA
General Fund Income Statement
February 29, 2016

{as of March 10, 2016) . . 2016 v. 2015
2016 2018 % of February 2015 % of Incraase % of

Budget Year to Date Budget Year fo Date Budget (Decrease) Change
Revenues
Real Estate Taxes 23,947,112.00 248,186.25 1% 144,642.51 1% 103,643.74 72%
Earned Income Tax 20,371,058.00 390,043.20 2% 423,544.79 2% (33,601.59) -8%
Act 511 Taxes 5,390,000.00 392,052.50 7% 849,603.05 17% (466,660,55)  -54%
Licenses, Permits & Fines 5,942,880.00 880,106.26 15% 622,732.61 1% 257,373.65 41%
Intergovernmeantal 8,672,839.00 435,246.45 5% 133,599.55 1% 301,646.90  226%
Charges for Services 5,247,323.00 544,752.93 10% 555,717.63 10% {10,964.70) -2%
Interest and Rent 1,380,000.00 181,807.78 13% 97,460.97 7% 84,346.81 87%
Other 5,363,014.00 685,857.35 13% 226,924.94 4% 458,932.41  202%

- #DIViOL
TOTAL REVENUES $ 76,314,326.00 § 3758,952,72 5% $  3,054,226.05 4% § 704,728.67 23%
Expenditures
Mayor 261,069.00 25,645.86 10% 49,228.23 12% (23,682.37) -48%
City Coungil 391,239.00 47,740.03 12% 49,407.87 12% (1,667.84) -3%
Clty Auditor 185,852.00 22,997.60 12% 12,219.52 T% 10,778.08 88%
Managing Director 399,740.00 80,718.90 20% 84,715.86 18% (3,996.96) -5%
Adminlstration with Human Resources 3,011,466.00 345,980.33 11% 365,541.32 10% (19,560.99) -5%
Public Works 7.774,836.00 702,400.92 9% 934,269.34 10% (231,868.42) -25%
Police 35,390,292.00 3,857,082.24 1% 3,981,850.52 12% (123,868.28) -3%
Fire 17,785,221,00 2,323,237.14 13% 2,245,038.30 13% 78,198.84 3%
Community Development 4,760,461.00 504,488.81 1% 568,083.67 13% (63,594.86) -11%
Human Resources with Administration - - #DIVIO! - #DIV/O! - H#DIV/O!
Law 848,533.00 71,014.58 8% 69,567.27 8% 1,447.31 2%
Library 879,112.00 109,822.16 12% 125,162.53 15% {15,340.,37) 12%
Non-Departmental 2,004,183.00 338,289.82 17% 460,105.01 11% {121,815.19) -26%
Board of Ethics 10,000,00 257.50 3% 140.00 1% 117.50 84%
Charter Board 40,000.00 - 0% 5,031.32 5% {6,031.32) -100%
Human Relations Commission 214,419.00 22,958,650 11% 15,488.98 7% 7,469.52 48%
Debt Service-Principal 6,335,600.00 - 0% - 0% - #Dviol
Debt Service-Interest 6,218,172.00 - 0% - 0% - #DIVIOL
TOTAL EXPENDITURES $ 86,510,296.00 § 8,453,634.39 10% § 8,965,849.74 10% § (512,315.35) -6%
Excess (Deficiency) of
Funding Sources of Uses $ (10,195,970.00) § (4,684,581.67) $ (5,911,623.69) $  1,217,042.02
OTHER FINANGING SOURCES (USES)
Bond Proceeds $ - 3% - #DIVIOl  $ - - #HDIVIO!
Bond Discounts - - #DIVIO) 0.00 - #DIV/OL
Payment to Escrow Agent,Bond Refunding - - #DIV/O! 0.00 - #Div/oL
Transfers In 13,232,015.00 2,045,833.34 15% 2,283,333.34 16% {237.5800,00) -10%
Transfers Qut (3,036,045.00) (1,151,113.00)  38% (603,874.50)  24% (547,238.50) 91%
TOTAL OTHER FINANCING SOURCES $ 10,195,870.00 894,720.34 $ 1,679,458.84 § (784,738.650}
Excess of Revenues and other Finanging 894,720.34
Sources Over {Under) Expenditures and
Other Financing Uses 3 - {3,799,861.33) $§ (4,232,164.85) $ 432,303.52
H:ABudget\Budget 2016\Projections\General Fund\[February 2016 income statement March 10.xls]Revenue by Responsibility
3/10/2016
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